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A message from the president
by Ismael Vivanco

Our ongoing efforts to improve 
student achievement compel us to engage 
in effective professional development. 
Along with impacting student learning, 
effective professional development helps 
meet requirements of accountability 
measures and evaluation systems. While 
schools and districts have become 
increasingly proficient at selecting and 
implementing effective professional 
development, growing complexities and 
expectations around education require 
constant vigilance. Educational leaders 
must ensure professional development is 
timely, effective, and responsive. Although 
there are different approaches for engaging 
in valuable professional development, one 
model familiar too many teachers and 
administrators is professional development 
organized around consultation, coaching, 
and collaboration.

While consultation, coaching, and 
collaboration provide guideposts for 
activity, time is a necessary condition of any 
learning, regardless of the age of learner or 
content at hand. Leaders in schools must 
arrange schedules to prioritize peer-to-peer 
collaboration and application of newly 
acquired knowledge and skills. Effective 
professional development is impossible as 
an add-on activity, disconnected from the 
day-to-day work of educators. Likewise, 
high quality professional development 
systems include structures permitting, 
even promoting, teacher consultation. 
From brief moments of interaction in the 

hallway between instructional segments, 
to lunchroom conversation, to regular staff 
meetings, effective teaching derived from 
ongoing improvement depends on teachers 
reflecting aloud with each other and on 
their own.

Thoughtful allocation of resources is 
another key to success. Effective professional 
development in schools and districts must 
include attention to time, training materials, 
and access to experts in various fields. Each 
of these variables is needed at the right 
time and in the right amount to provide 
practical, in-the-field training to impact 
student achievement.

The notion of superb coaching is 
readily grasped by most everyone since 
coaches are familiar characters from sporting 
events. Athletic enthusiasts are sure to 
observe that some professional athletes even 
have their own performance psychologist, 
trainer, or nutrition counselor. All of these 
individuals serve to support competitors to 
perform at their optimum level. Likewise, 
coaches in education play a valuable role 
in professional development to support 
and encourage teachers to operate at 
peak performance. While there are many 
programs that provide effective professional 
development, follow-up activities and 
resources for implementing change may be 
absent. Teachers require time and resources 
to work with coaches to intentionally put 
into practice what has been newly learned. 

A byproduct of effective coaching 
is collaboration. Teacher-to-teacher 

collaboration is another critical component 
of professional development. Professional 
Learning Communities is an example 
model of how teacher collaboration can be 
done. One of the key characteristics of an 
effective PLC is imbedded collaboration that 
naturally results from its design principles. 
Those seeking to improve teacher-to-teacher 
collaboration may find it helpful to improve 
PLC implementation and innovation.

Professional development takes on many 
forms and occurs across many mediums. 
Most educators who have been part of 
professional development programs for any 
amount of time are sure to agree that few 
experiences compare to positive collegial 
relationships, developed around face-to-
face interactions. Nevertheless, there are 
many more opportunities for new types of 
professional development, whether facilitated 
through web-based communications, 
inter-school cooperation, or work with 
experts offering workshops. Regardless of 
the kind of activity one chooses, it can often 
be understood best through principles of 
consultation, collaboration, and coaching—
which ideally translates to professional 
development worth doing.

As you read this edition of Curriculum 
in Context, I invite you to imagine creative 
and inventive ways for organizing and 
engaging in professional development to 
support educators in their efforts to help all 
students reach their full potential.

The Value of Consulting, Coaching, 
and Collaborating


