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development before building an argument 
for the need to evaluate its impact. Chapters 
1 and 2 are titled as questions: What is 
professional development? and What is 
evaluation? Together these two chapters 
provide a solid historical and theoretical 
foundation for the primary substance of the 
book.

Chapters 3 through 8 explain 
Guskey’s model for evaluating professional 
development and contain practical 
information and tools for professional 
developers. Chapter 3 focuses on the general 
guidelines for evaluating professional 
development and lists five critical levels for 
evaluation: (a) participants’ reactions, (b) 
participants’ learnings, (c) organizational 
support and change, (d) participants’ 
use of new knowledge and skills, and (d) 
student learning outcomes. The subsequent 
chapters address one of the critical levels of 
evaluation at a time. Each of these chapters 
is organized around the following basic 
questions:

1. Why is it important to evaluate this 
level?

2. What questions are addressed at this 
level?

3. How will the information be 
gathered?

4. What is measured or assessed?

5. How will the information be used?

Table 3.1 found on pages 79-81 
provides an at-a-glance view of Chapters 4 
through 8. 

Professional development matters! 
Teachers deserve opportunities and 
environments where they are challenged 
and supported to grow in their content 
knowledge and pedagogy. Just as we ask 
classroom teachers how they know their 
instruction impacted student learning, as 
professional developers, we should be asking 
ourselves how we know our professional 
development events and systems impact 
teacher practice and ultimately student 
learning. 

Thomas Guskey’s book, Evaluating 
Professional Development, is a must-have 
on every professional developer’s bookshelf. 
I was first exposed to Guskey’s text in 2010 
when I was working on my dissertation; 
I wanted to know if professional learning 
made a difference, how it made a difference, 
and why it made a difference. This book 
is an excellent resource for professional 
developers to help clarify (a) what we might 
want to measure, and (b) different methods 
to measure impact. 

First, can we all agree to let go of the 
fear and trembling that currently surrounds 
the verb “evaluate” in education? We 
evaluate in order to know to what degree 
our planned professional development 
achieved the intended outcome. When we 
provide a professional learning experience 
for teachers, don’t we hope that participants 
will be somehow different because of 
the learning and collaboration? Time is 
precious! There is no room for the outdated, 
counter-productive teacher attitude “That’s 
nice! But I’m going to keep doing what I’m 
doing.” or “I’m just here to get my clock 
hours or get paid extra hours.” or “You can 
require that I attend, but you can’t make 
me like it or use it.” In this text, Guskey 
provides many suggestions for evaluating 
different components and outcomes of 
professional development, which will help 
us know if the designed learning experience 
made a difference for teachers.

A quick scan of the Table of Contents 
should excite anyone involved in providing 
professional development! The structure of 
the book is conducive to a front-to-back 
cover deep read or a selective reading of 
pertinent, timely chapters. Each chapter 
begins with a quote by Albert Einstein and 
concludes with questions for reflection. 
The subheadings are clear, and each chapter 
contains insets that summarize key ideas 
from the reading for quick reference. 
Guskey’s writing style is conversational, 
thought-provoking and well-structured.

In the introduction, Guskey briefly 
describes the purpose of professional 
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The final chapter of the book provides 
suggestions for how to best present the 
findings so that they may be used to 
make responsible decisions, and specific 
recommendations about professional 
development processes and impact. 
Collecting the data is one step, but using the 
data to improve professional development 
for teachers is the true goal of evaluation. 
Taking the time to evaluate the effectiveness 

of professional development and use that 
information to inform change is essential.

“The deeper we search, the more we 
find there is to know, and as long as human 
life exists I believe that it will always be so.” 
– Albert Einstein
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