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CORElaborate blog amplified the voices 
of teacher leaders well beyond the region. 
The most powerful aspect of the work was 
in meaningful job-embedded, teacher-led 
professional learning which was based on an 
inquiry approach that affords opportunities 
for reflection and collaboration around 
authentic problems of practice. 

As the result of the momentum 
created during the first year, PSESD hired 
15 additional teacher leaders to join the 
10 returning teacher leaders. The job 
title now is simply, Puget Sound Teacher 
Leader, to reflect the expansive nature of 
the work. Puget Sound Teacher Leaders 
blog and tweet about their practice related 
to Common Core Standards in both math 
and ELA, as well as the Next Generation 
Science Standards and teacher growth and 
effectiveness. In addition to monthly blog 
posts, teachers host and participate in two 
Twitter chats around these topics each 
month.

The cadre includes teacher leaders 
working in 14 school districts in King and 
Pierce counties, and who serve students 
from kindergarten to twelfth grade.  They 
represent content areas such as English 
Language Arts, social studies, special 
education, STEM, arts integration, and 
science.  The group includes classroom 
teachers, Teachers On Special Assignment, 
Instructional Coaches, Mentors, and 
Library Media Specialists. The diversity of 
backgrounds within this cadre leads to rich 
discourse on implementation successes and 
challenges. 

Lindsey Stevens, a high school teacher 
from the Sumner School District and 

In the last several years, expectations 
for teachers and students have drastically 
changed leaving educators to simultaneously 
manage multiple reforms related to teacher 
effectiveness and student learning. They are 
implementing new standards for teaching 
based on the instructional frameworks (i.e., 
CEL 5D, Danielson, Marzano), a new 
evaluation system which holds educators 
accountable for student growth, as well as 
new standards for learning.  

For many, these changes have signified 
the end of classrooms with closed doors. 
This new era of increased accountability 
for teachers and student learning has 
created a need for teachers to become 
increasingly dependent on one another. 
Common language and expectations have 
opened the door for global collaboration. 
Technology sharing platforms allow for 
endless opportunities to share resources 
and professional learning at our fingertips, 
anytime, and almost anywhere. This shared 
sense of collaboration has created an 
opportunity for teachers to take ownership 
and invest in their own professional 
learning. 

For large-scale systemic reforms in 
education to be effective, they must lead to 
changes in classroom practice that positively 
affect student learning. As a system, we 
must move beyond approaching the host 
of reforms including Common Core, Next 
Generation Science Standards (NGSS), the 
English Language Proficiency Standards 
(ELPs), and the Teacher and Principal 
Evaluation Program (TPEP) as separate 
and discrete initiatives and understand how 
they are interrelated components in a larger 

system that have the potential to elevate the 
teaching profession and ensure all students 
are college and career ready. Teacher leaders 
are important opinion leaders and are a 
crucial voice in articulating the coherence 
among these multiple initiatives. The 
success or failure of these reforms is directly 
connected to the practitioners embracing 
the work by creating their own meaningful 
learning opportunities.

With this theory of action, in 2014 the 
Puget Sound Educational Service District 
(PSESD) selected a cadre of accomplished 
teachers to blog and tweet about how they 
were making sense of the English Language 
Arts Common Core Standards.  The 
teacher leaders were selected because 
they are effective communicators, well 
respected across their professional learning 
network, interested in impacting classrooms 
beyond their own, and passionate about 
providing rigorous and engaging learning 
opportunities based on new learning 
standards for students of all backgrounds. 
Equally as important, these teachers are 
seen as thought leaders and other teachers 
followed their lead.

Initially, the group was known as 
Social Media Teacher Leaders. However, 
it became apparent that the name was 
not representative of the scope of their 
work.  The teachers were addressing so 
many aspects of the profession that the 
conversation organically widened to include 
topics such as Common Core, connections 
to the instructional frameworks, and student 
growth to name a few. Social media was a 
means for collaboration and sharing and not 
the end itself. Tools such as Twitter and the 
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PSESD blogger, says, 
As a teacher leader, I hope that 

the dialogue will help teachers feel 
supported and start to make sense 
of so much new information all at 
once.  Through our stories, we draw 
lines from evaluation to standards, 
from standards to student assessment. 
Hopefully, educators will see the new 
reforms as something positive. I’m 
excited to share with other teachers 
about the growth my students are 
making as a result of these changes. 
But I am also realistic. You can’t ignore 
the struggles and challenges.  I hope 
my blog posts and the comments 
from our readers offer solutions and 
helpful anecdotes to help teachers move 
forward in their practice. This work 
can only be accomplished by doing the 
work ourselves and by being responsive 
and reflective.

Not only do the Puget Sound 
Teacher Leaders engage in reflective 
dialogue through blogging and tweeting, 
but through in face-to-face and virtual 
professional learning opportunities to 
support implementation of the standards. 
For instance, the teacher leaders have the 
opportunity to participate in sessions 
that help teachers use Literacy Design 
Collaborative (LDC) tools, an open source 
planning framework aligned to the English 
Language Arts Common Core.  LDC online 
tools facilitate the creation and sharing of 
literacy-rich classrooms across disciplines. 
This is especially significant since textbooks 
are not yet fully aligned to new standards. 
Through their social media platforms, 
Puget Sound Teacher Leaders share about 
their struggles and successes in creating 
text-rich experiences for students with their 
professional learning network locally and 
beyond.  

We cannot underestimate the power 
of teacher-to-teacher dialogue that is taking 
place in teacher-led learning communities. 
In the following vignette about Hallie 
Mills, a fourth grade teacher, the power of 
informal, teacher-led learning networks 
that utilizes inquiry to impact practice is 
illustrated.

Hallie Mills follows Kjell Rowe on 
Twitter. They both work in Kent School 
District. Kjell is a Puget Sound Teacher 
Leader.

Hallie (@halliemills) noticed 
on her Twitter feed that Kjell (@
Teacherem2Reachem) was moderating at 

Twitter chat as a part of her teacher leader 
role at PSESD. 

@Teachem2Reachem 
Are u ready for the #WATeachLead 
Twitter chat? I know I am! Join us 
tonight at 7pm PST. All r welcome. 
Topic: Year end reflections on #CCSS.

Hallie decided to join in one Sunday 
night in June, shortly before the last day of 
school.

Kjell prepared eight questions that she 
posed during the hour-long #WATeachLead 
chat. About 30 educators from Washington 
and beyond participated in the chat that 
night.

The fourth question of the evening was 
. . .

@Teachem2Reachem 
Q4: What were some of the 
biggest #CCSS related challenges? 
#WATeachLead

@Kellyjpruitt 
A4: Greatest challenge? Knowing the we 
have holes in instruction & materials 
but overwhelmed to begin changing. 
#WATeachLead

Hallie favorites this tweet.

Later in the chat, Kjell asked the 
Twitterverse this question . . .

@Teachem2Reachem 
Q5: What were some of the most effective 
#CommonCore resources you discovered 
this year? #WATeachLead

Here were some of the responses:

@heatherfellsch 
A5: My colleagues are the best resource. 
Sharing success and failures are 
what help us move forward together. 
#WATeachLead

@kellypruitt 
A5: So many tools. Newsela, Tulare 
County question stems, LDC. And 
my next blog is about ReadWorks. 
#WATeachLead

@Jeremybballer  
A5: Jim Burke’s #CCSS companion book 
is great. #WATeachLead

@MarenJohnson 
A5: I love Core Tools for creating 
Literacy Design Collaborative Modules. 
Very helpful. And addresses #NGSS 
#WATeachLead

Hallie and other chat participants were 
curious about LDC. Could it be a way to 
help out with the “holes in the instructional 
materials” @kellyjpruitt is tweeting about?

@OretenzoScience 
Tell me more re: Literacy Design 
Collaborative please. 

Hallie favorites this tweet as well.
PSESD Project Director, Michelle 

Lewis, shares a tweet with a link to Literacy 
Design Collaborative and then Tweets about 
an upcoming face-to-face session at PSESD.

@mlewiswa 
Puget Sound area teachers: Join us for the 
Literacy Design Collaborative training 
in June. Here is a link to register. 
(link)  #WATeachLead

@halliemills 
@mlewiswa Registering now! 
#WATeachLead

Hallie didn’t waste any time getting 
registered for the next LDC cohort (which 
started the first day of her summer break!)

She arrived at PSESD bright and early 
on the first day of the LDC session with 
informational text she planned to use the 
first few weeks of school, ready to learn all 
about LDC. Here is what she had to say.

@Halliemills 
Excited about LDC workshop today. 
Practical info & I’ll come away with a 
module ready to go for fall. Thanks @
PSESDLiteracy! #WATeachLead

After day two of the LDC session, 
Hallie had almost completed a LDC 
module (multi-day unit plan) for the fall. 
She returned in October ready to reflect on 
the implementation of her module. Along 
with other teachers, Hallie analyzed student 
work samples in order to identify student-
learning needs and began preparing a second 
module. Since then, she has composed 
several blog posts reflecting on the science 
standards and disciplinary literacy. 

Teacher leadership is essential for 
successful large-scale systemic changes 
in education.  PSESD looks forward to 
engaging more educators like Hallie in 
conversations across the region and beyond. 
There are many ways to participate. Visit the 
CORElaborate blog to read and comment 
on the latest posts from the Puget Sound 
Teachers Leaders. Or join the monthly 
Twitter chats. The Puget Sound Teacher 
Leaders host the #WATeachLead chat on the 
second Sunday and #TPEPchat on fourth 
Sunday of each month at 7pm PST. 

http://ldc.org/
http://ldc.org/
https://newsela.com/
http://ldc.org/
http://www.readworks.org/
https://coretools.ldc.org/
https://corelaborate.psesd.org/
https://corelaborate.psesd.org/
https://corelaborate.psesd.org/
https://corelaborate.psesd.org/twitter-chats/
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Michelle Lewis is the Director of 
Professional Growth & Evaluation at Puget 
Sound ESD. She leads the agency’s work 
on educator effectiveness and Common 
Core. She is also the project director for 
the Puget Sound Teacher Leader Network. 
Her professional interests include: 
innovative professional learning, teacher 
leadership, personalized learning and 
literacy. 
 

Lindsey Stevens teachers social studies at 
Bonney Lake High School in the Sumner 
District where she is also a Learning 
Support Leader and works on the district 
Literacy Planning Committee. She is a 
blogger for PSESD in her Puget Sound 
Teacher Leader role. Her professional 
interests include teacher leadership, 
literacy across disciplines, and mentoring. 

What should I know when 
participating in a Twitter chat?

•	 Twitter chats involve a moderator 
who will ask several questions within 
an hour. The moderator’s Tweet will 
likely start with a “Q” and a number. 
For example, “Q1- How does your 
school or district support the use 
of new and emerging technology? 
#WaEdChat”

•	 Your answer to the question should 
start with an “A” and the number of 
the question you’re answering. For 
example, “A1-Our school is taking a 
STEM approach to support Ss with 
technology. #WaEdChat”

•	 Most Twitter chats have six to eight 
questions, so it’s important to include 
the number of the question you’re 
responding to. All responses must 
include the hashtag #WaEdChat so 
other participants can view them.

•	 Common shorthand for educa-
tional Twitter chats include “Ss” 
for students and “Ts” for teachers. 
Your Tweet can have a maximum of 
140 characters, including the chat’s 
hashtag #WaEdChat.

•	 If someone else’s answer resonates 
with you, use the star to “favourite” 
the Tweet. You can also retweet what 
others have written.

Have you ever wanted to 
connect with fellow leaders 
around Washington State 
from the comfort of your 
living room? 
Now’s your chance!

What 
Twitter chat using the hashtag 
#WaEdChat

When 
1st Sunday of the month 
at 7 pm

Where 
Twitter.com

Why 
By participating in a Twitter 
Chat, users can follow a 
discussion around a single 
theme and learn from others, 
while sharing their own 
experiences.

How do I get started?
•	 The extent to which you’re involved 

in the chat is up to you. If you don’t 
have a Twitter account, you can 
still follow the chat by searching 
#WaEdChat at search.twitter.com 
and refreshing the screen every few 
minutes.

•	 To learn how hashtags organize 
and connect Tweets, watch these 
instructions https://www.youtube.
com/watch?v=jGbLWQYJ6iM

•	 If you think you might want to par-
ticipate in the chat, set up a Twitter 
account ahead of time. Keep in mind 
that a Twitter account is public and 
anything you Tweet can be viewed by 
the others. Your Tweets, retweets, and 
favourites are available to whoever 
might want to read them.

•	 Do you feel overwhelmed by the 
thought of setting up a Twitter 
account? Go to YouTube and search 
for a “Twitter tutorial.” You’ll find 
numerous videos to help.

Come Learn at #WaEdChat

Come and learn with WSASCD and AWSP the 1st Sunday of the month at 7 pm 
by visiting search.twitter.com and searching for #WaEdChat.

Check out WSASCD.org or follow us via 
Twitter/Facebook to stay informed!

Other regional chats to note:
#TPEPChat
#WATeachLead

Both are sponsored by PSESD 
 https://corelaborate.psesd.org/twitter-chats/ 


