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by Dr. Art Jarvis

A message from  
the executive director

Executive Directions

Consultant – expert from out-of-town 
carrying a briefcase

Collaboration – working with the enemy 
during the war

Coach – important person in football, 
basketball or other sport

I poke fun at these images but there 
is a vestige of negativity as we think about 
these terms and their relationship to our 
work in schools and classrooms. It may be 
as simple as the long history of “one and 
done” professional development we have 
all experienced. It may be due to the lack 
of relevance we have often seen in “you 
get what we got whether you need it or 
not” approach by speakers and presenters. 
Whatever the source, there is reticence 
when the terms are used in the context of 
professional development.

Other issues contribute directly to 
familiar challenges and complexities. 
Some are very pragmatic and persistent, 
such as that of time. When and how do 
teachers find time to collaborate? How 
can districts provide more time for staff 
given limited financial resources? Who 
pays for the coaches and consultants to be 
available without taking resources out of 

classroom? How do principals find time 
to be instructional leaders while managing 
beehives of activity? 

Additional challenges come from a 
different source. Emphasis on accountability 
as defined by a legacy of federal policy 
blunders continues to taint coaching 
as “remedial” rather than as a highly 
professional growth activity. Data used as 
a stick to drive change causes resentment 
instead of providing insights to complex 
problems that require comprehensive 
solutions.

In truth, we have entered a new era of 
professional development that is exciting to 
witness. We are seeing the change occur at 
the classroom level. Teachers have opened 
themselves and their classrooms to peer 
collaboration as never before. A school 
culture is emerging in which collaboration 
between peers is regular and evident. Some 
of our finest teachers lead PLC’s and coach 
in their schools. Concepts emerging from 
best practice and classroom success are 
readily seen being discussed daily.

In other industries the concept of 
research and development is vital to 
sustainability and success. We must realize 

that our R&D is in our classrooms and 
out staff. Best practice can be found every 
single day but we are still grappling with the 
manner in which it can be shared. I would 
suggest that policy makers and leaders 
clearly embrace the belief that teachers and 
teacher leaders are the answer to solving 
complex problems and challenges.

Our task is to create systems and 
structures to provide time and expertise 
for true staff professional development. We 
can and must support our teachers in their 
search for solutions, innovations, tools, 
and best practices. We must develop our 
coaches from within the ranks of our finest 
practitioners. We must recognize that basic 
education includes professional growth. We 
must continue to find ways to place data at 
the fingertips of staff in a manner that assists 
and enables – without threats or blame.

Collaboration, consultation, and 
coaching can provide the bridges, the 
pathways, and the avenues for our ultimate 
success with all children. We hope this issue 
of Curriculum in Context helps advance 
that goal.
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Attention:  
Classroom Teachers, School and  District-Level                
Administrators, Instructional Coaches, Mentors, 
Teacher Leaders, and Professional Developers 

This conference is designed to infuse differentiated instruction designed to meet the rigor of the Common Core State 
Standards (CCSS) through school, grade level, department and classroom practice.  Strands relate to Assessment, 
Curriculum, Early Learning, Full Day Kindergarten, Instruction, Special Programs, Technology, and TPEP. 

Keynote Speakers 

2015 EASTERN WASHINGTON  
EDUCATION CONFERENCE 

(formerly RTI-PLC Institute) 
 

Pre-Conference Event: August 17, 2015 
6:30-8:30 p.m.                         

Regular Conference: August 18-19, 2015 
7:30 a.m.—3:00 p.m.      

Richland High School, Richland WA 

Conference Schedule 

Monday Pre-Conference Event  

6:30-8:30       CCSS SBAC Panel Discussion 
 Keynote: Jamie Vollmer 

Tuesday Program  

7:30-8:00        Registration, Coffee & Pastries 
8:00-8:45        Team Time 
9:00-9:10        Welcome and Introductions 
9:10-10:10      Opening General Session                         
  Keynote: Jeff Utecht 
10:20-11:30     Concurrent Session One 
11:30-12:30     Lunch 
12:30-1:40       Concurrent Session Two 
1:50-3:00         Concurrent Session Three  

Wednesday Program  

7:30-8:00        Registration, Coffee & Pastries 
8:00-8:45        Team Time 
9:00-9:10        Welcome and Introductions 
9:10-10:10      Opening General Session                
  Keynote: Pete Hall 
10:20-11:30     Concurrent Session Four 
11:30-12:30     Lunch 
12:30-1:40      Concurrent Session Five 
1:50-3:00         Concurrent Session Six 

Registration information available at www.wsascd.org 

 

TUESDAY:   Jeff Utecht 
Educational Technology Consultant, Educator and Author  

‘The New Learning Experience: Taking Advantage                                      
of the Information Age’ 

 

MONDAY Evening:   Jamie Vollmer 
Champion of Education and Author  

‘Building Public Support for Schools’ 

 

WEDNESDAY:   Pete Hall  
Educational Consultant, Educator and Author 

‘Any Bird Can Sing!’  

Pre-Conference Event 
Join us Monday evening for a lively panel discussion about 
CCSS and SBAC, followed by a Keynote presentation from 

Jamie Vollmer, award-winning champion of public                
education and the author of the highly acclaimed book, 

Schools Cannot Do It Alone 

Orchestrating Student Success: 
Sound Practices to Reach All Learners 


