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Early Learning Really Matters

Early learning really matters because…
•

Longitudinal studies show long-term positive benefits for
children and families in terms of:






•
•
•

Increased reading and math skills
Social competence
Staying in school
College attendance
Full-time employment in adulthood

Economists maintain early learning is the best return on
investment
The brain’s neurological architecture is sculpted the most
during the first 5 years of life
BUT ONLY IF CHILDREN ARE IN HIGH-QUALITY EARLY
LEARNING PROGRAMS

Early Learning Plan “ready” framework

A Simple System Structure

ALL
SOME
FEW

Early Childhood Education and
Assistance Program (ECEAP)
• Washington state’s pre-k program
• Serves 3 and 4 year olds of 110% poverty
• Prioritizes children with special needs, children
experiencing homelessness, children in foster care, child
protective services
• Comprehensive program providing early childhood
education, health services and family support services
• Ranked 7th in the nation in state per-child funding
• In place for 26 years
• Slated to become a legislative entitlement in 2018-19

Teaching Strategies GOLD Online assessment results, June 30, 2012

What Makes WaKIDS Stand Out in
Washington
• Cross-Sector Partnership
• First state K assessment and
only one to be observational,
strengths-based and whole
child-focused
• Formally recognizes:
Parents as partners
 Collaboration of early learning
and K—12


• Process and product
10

Stepping Back: What Makes WaKIDS
Stand Out as a State Initiative
• Formal partnership of collaborators
• First statewide kindergarten assessment; first state
assessment to be observation and strengths-based
– Same assessment used in ECEAP, most Head Start

• Formal recognition at K-12 level of the importance of the
whole child
• Formal recognition of parents as partners in children’s
education
• Formal collaboration across sectors and partners to bring
early learning and K-12 together
11

WaKIDS Participation
Year

Districts Schools Students Teachers Waivers *

2012-13 102

308

21,811

981

5

2011-12 68

165

6,661

392

N/A

2010-11 51

63

1,760

116

N/A

* Until there is universal implementation of state-funded full-day kindergarten, state law allows districts to apply for waivers from WaKIDS implementation.

Fall 2012 WaKIDS Students Show a Wide Range
of Skills in the First Weeks of Kindergarten
Percent of Entering Kindergartners by Range of Demonstrated Skills
100%
90%

Skills expected of 5
to 6 year old
kindergartners

80%

70%

Skills expected of 3
to 5 year old
preschoolers

60%
50%

Skills expected of 2
to 3 year olds

40%
30%

Skills expected of
birth to 2 year olds

20%
10%

0%

* Students above the black
line demonstrate
21055 Students 20619 Students 20554 Students 20728 Students 19827 Students 20393 Students characteristics of entering
kindergartners

Social Emotional

Physical

Language

Cognitive

Literacy

Math
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K-Grade 3 Continuity
• Maintain the focus on:
The whole child
Family engagement
Active learning
Cultural inclusiveness
• Build on children’s skills already there (higher
level materials/activities)
• Intentional quality instruction and monitoring
(“hand off”)

What is Early Achievers?
Choosing childcare is an important decision.
Families deserve to know their children are
in a quality care environments that foster a
love of learning, promote each child’s
unique skills and cultures, and support the
development of the whole child.
When parents and caregivers have better
information about early learning, demand
for high-quality programs will increase.

8/20/13

What is Early Achievers?

• Provides unbiased information about early learning
programs through an easy-to-understand rating system.
• Supports child care professionals to improve their quality of
care through training, technical assistance, coaching, and
incentives.
• Highlights early learning providers’ commitment to ongoing
growth and high quality programming.
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Quality Early Learning
Early Achievers helps identify programs that have:
• Nurturing and supportive
relationships between adults
and children
• Care and education that meets
each child’s individual needs
• Facilities that are safe, wellorganized, and have ageappropriate resources

• Programs that support the
development of the whole child
• Open communication and
genuine engagement with
families
• Meaningful efforts to embrace
diversity

8/20/13

Washington State Early Achievers
A voluntary system that was built using evaluation data and lessons
learned from the Field Test and national research
• Continuous support from
trusted experts
• Support for facility leadership
& management at Level 2
• The move from outputs to
outcomes
• Value of two standardized
assessments: ERS and CLASS
• Data driven system
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Early Achievers is Child Centered
Program Supports
Empowers providers with
coaching and resources to
support each child’s
learning and development

Information to Guide
Families
Parents and
caregivers can find
high-quality programs
that fit their needs

Early Achievers
helps children
develop the skills
they need to be
successful in
school

Informed by Research
Based on the latest
research on how young
children learn and grow
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Partners in Quality
Child Care Aware of
Washington

Department of
Early Learning

University of
Washington

Early Achievers
Technical Assistance
Coaching
Training

Administration
Licensing
Data Systems

Rating
Evaluation
Coach Model

State Board of Community and Technical Colleges
Thrive by Five Washington Early Learning Coalitions
Future Service Delivery Systems
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Child Care Aware & Early Achievers Rollout
Whatcom

San
Juan

Okanogan

July 2013

Pend
Oreille

Ferry
Stevens

Skagit

July 2013

Island

July 2012

Snohomish

Chelan

Jefferson
Douglas

July 2012
Kitsap

Lincoln

King

July 2012

Grays Mason
Harbor

July 2012
Jan 2013

Thurston

Kittitas

Pierce

Grant
Adams

July 2012
Franklin

Pacific

Lewis

Yakima

Cowlitz

July 2012
Clark

Jan 2013
Benton

Skamania

Wahkiakum

Spokane

Klickitat

Whitman

Garfield
Columbia

Walla
Walla

Asotin

Early Achievers Targets
All licensed child care, ECEAP and Head Start eligible for Level 1

By 2015:
• 54% of participants in Early Achievers will be Level 2 or higher
(20% of participants will be Levels 3-5)
• 60% of children in care will be in Levels 2-5

Programs:
802
Children
served:
18,359

2012

Programs:
2,228
Children
served:
47,777

2013

Programs:
3,483
Children
served:
66,400

2014

Programs:
3,982
Children
served:
72,725

2015
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Early Achievers Quality Standards
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Washington’s Quality Standards: Overview

The model supports facilities to build a strong foundation at Levels 1-2,
then gain points by meeting standards that are in line with their program
philosophy at Levels 3-5. The model supports continuous quality
improvement at all levels.
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Early Achievers Incentives & Supports
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Level 2 - Technical Assistance
• Accessed through local Child Care Aware office

• TA Specialists focus on providing support to Early Achievers
participants working through Level 2 requirements
• TA focuses on Early Achievers policies and procedures, MERITrelated support and Level 2 trainings.
• TA Specialists work with Early Achievers participants to get
ready to apply for a rating for Levels 3-5
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Professional Training Series
Content was designed to introduce the quality standards and support
quality improvement work. One person is responsible for completing all 6
trainings. Each training is free of charge and includes STARS credit.

Online

In Person

• Washington State Early
Learning Guidelines
• Washington State Core
Competencies for Early Care
and Education Professionals
• Introduction to the Environment
Rating Scale (ERS) & Classroom
Assessment Scoring System
(CLASS)

• Introduction to Cultural
Competence
• Strengthening Families
• School Readiness

8/20/13

Coaching
• Practice Based Coaching – a model for supporting the use of
effective teaching practices and improving quality ratings.
– Creation of shared goals and action plans
– Conducting focused observations
– Providing reflection and feedback within the context of collaborative
relationships

• Guiding Principles
– Cultural Competency
– Parallel Processes
– Adult Resiliency
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Quality Improvement Plans
• Quality Improvement Plans based on evaluation of quality
standards and rating
• Incentives help to accomplish specified goals
– Access to scholarships and professional development

– Quality Improvement Awards
– Coaching
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Quality Improvement Awards
• Can be used towards:
– Learning environment
materials
– Curriculum and
assessment resources
– Family engagement and
partnership materials
– Staff development
including extra service
pay and PD

•
•

Designed to reward achievement
and support quality improvement
goals
Award amounts increase based
on rating levels

Rated Level Family Child Care

Child Care Center

Level 3

$2000

$5000

Level 4

$2250

$7500

Level 5

$2750

$9000
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Ready and Successful Schools Action Plan:
Recommendations to the Washington Early Learning Partnership

Ready and Successful Schools Work Group
Coordinated by the
Office of the Superintendent of Public Instruction in collaboration with the
Department of Early Learning and Thrive by Five Washington
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Building on Strong Foundations
The Action Plan builds upon:
Washington’s 10-year Early Learning Plan, our roadmap for
building a prenatal-3rd grade early learning system;
A robust literature, including the hallmark National Education
Goals Panel “Ready Schools” Report of 1998;
Burgeoning PreK-3rd work of Washington school districts &
communities;
Research-based Framework for Planning, Implementing and
Evaluating PreK-3rd Grade Approaches (Kauerz & Coffman).
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Outcome: All Prek-3rd students
in Washington are successful.
Key Task:
Identify a small
number of high-impact
statewide actions that
schools, districts, the
state, and others can
do over the next four
years to achieve this
outcome.

Local PreK-3rd
Practice & Partnerships
Vertically & Horizontally-Interconnected

Cross-sector work
Administrator effectiveness
Teacher effectiveness
Learning environments

Instructional tools
 Data-driven improvement
 Family engagement
 Continuity & pathways

Key Goals
Washington schools and districts partner with early learning providers, communities and
families to build a strong, culturally and developmentally appropriate PreK-3rd system of
education that prepares children for success and works to eliminate the opportunity gaps
experienced by our state’s most at-risk children. We work together to:
1.Grow and support leaders in cultivating robust PreK-3rd cultures and strategies at every
level;
2.Strengthen and align instruction for students and the instructional capacity and skills of
teachers;
3.Engage families and communities in children’s education and transition from PreK to 3rd
grade and beyond;
4.Expand access to education, services and instructional time that supports whole
development and education of all young learners; and,
5.Align and support effective, developmentally and culturally appropriate PreK-3 systems.
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Phase I: High Priority Actions
to Implement Immediately
Grow and support leaders in
cultivating robust PreK-3rd cultures
and strategies at every level.

• Establish a state/regional system of PreK-3rd
Leadership Development.

Strengthen and align
instruction for students and
the instructional capacity and
skills of teachers.

• Map, implement and fund cross-sector PreK-3rd
professional learning.

Engage families and
communities in children’s
education and transition from
PreK to 3rd grade and beyond.

• Identify best practices, create and embed a Family
and Community Engagement Toolkit in leadership
development and professional learning.

Phase II: Next Critical Actions
Expand access to
education, services and
instructional time that
supports whole
development and
education of all young
learners.

• Increase access to high-quality preschool.
• Accelerate the phase-in of state funded
full-day Kindergarten and reduced K-3
class sizes.

Align and support
• Establish common Kindergarten
effective,
preparedness expectations, messaging
developmentally and
and transition processes.
culturally appropriate
• Streamline data and assessments.
PreK-3 systems.

