
 

BOARD RETREAT MEETING MINUTES

Meridian Valley Country Club, Kent, WA 
Saturday, June 23, 2018 | 8:30am-3:00pm 

 

Board members present:  Marie Verhaar, Kindra Clayton, Sheree Clark, Alicen Gaytley, Mike Lollar, Heidi Hellener-Gomez, Janet Regge, Marissa 
Rathbone, Pam Schaff, Dr. Marci Shepard, Dr. Jill Heiney-Smith, Carrie Lam &  Kathryn Picanco/Editor joined virtually 
Board members absent: Dave Myers, Brian Stewart, Dr. Shannon Thompson Kate Valenzuela, Dr. Pete Renn 
 
A.    President Marie Verhaar called the meeting to order and welcomed members back for a second day of the board retreat.     
              
B.    Before beginning our business for the meeting, the board engaged in an opening activity, Human BINGO.  Each person had a 

BINGO board, each square with a unique trait, hobby, or information (I have a tattoo, I have more than 2 siblings…) members 
went around to get signatures to fill the box for a given trait, hobby, or information that was true about themselves. It was a fun 
activity to get to know each other a little better.        

 
C.    Strategic Actions:  
       Goal 5 Leadership/Governance  

Marie reviewed the Board Expectations for Engagement, that explains responsibilities and the commitment that folks are making 
as a WSASCD board member.  We are in this together and we are a working board. 
 
Next, Carrie led the board through the end of May 2018 income statement.  Carrie shared that we have exceeded the expected 
revenue generated for PD and reviewed the categories that generate revenue.  Carrie reviewed the expenses associated with the 
Empower18 conference, we were over in our expenditures due to a carry-over of expenses recorded at the beginning of the 
2017-2018 fiscal year related to Empower17.  Carrie shared that the LFA annual dues are $500 and some of the mileage expenses 
for her to attend the meetings in Olympia are reflected in this line item.  Under Management the “supplies” line item is over in 
spending due to the banner, pads, pens, all WSASCD materials that needed to be ordered following the logo/brand refresh.  We 
did exceed spending for the cost of professional development workshops and spending related to the website, Carrie will share 
specifics on details of what was spent for each event when we look at the financial summary following the events from 2017-
2018.  The website fees were over due to the refresh that Marissa Gbenro did for us and the renewal of services for the website.  
Even with the higher than expected expenses related to PD we ended ahead with a profit of $6k on this May statement.  Marie 
asked for a motion from the board to approve the May financials, Janet made the motion to approve the May income statement, 
Marissa seconded, none opposed, the motion carried. 

 
Next Carrie reviewed the proposed budget for 2018-2019, she pointed out that the proposed budget puts us at generating 55K 
for PD revenue where last year this line item was set at 45K.  She also pointed out other line items that had any changes from last 
year’s budget.  Carrie shared that WSASCD had received vouchers from Alaska Airlines from a cancellation of Janet’s flight and 
changing the travel date for Marie and herself.  The vouchers total about $700 dollars and need to be redeemed by September 
2018.  Since it is a bit early to begin scheduling flights for Empower19, Carrie wondered if she could reimburse the board for the 
total amount of vouchers and use that for her upcoming travel with her family.  Carrie also share that since Renton School District 
had paid for Janet’s travel to the ASCD National Conference in the past years while she served as president, she had planned to go 
to Boston but was unable to due to family illness, WSASCD would assume costs for Janet to attend a future Empower conference.  
The board reviewed the proposed budget and had a discussion regarding the PD category for revenue.  Janet liked the idea of 
setting a higher goal for PD revenue for the upcoming year.  Marci shared that we may want to be more conservative in the 
budget as we could fall short with the expenditures.  Janet agreed that that makes sense, we can set a higher goal as a board to 
work towards and set the PD revenue for the upcoming year at 45K.  Marie asked for a motion to approve the proposed budget 
with the proposed changes discussed around the PD category and Carrie to reimburse WSASCD for the vouchers.  Heidi made a 
motion to approve the proposed budget and Marci and Pam seconded the motion, none opposed, the motion carried. 
a. Marie spoke about the ASCD conferences that we have attended and plan to attend this upcoming year.  Empower19 will be 
in Chicago in March 2019 and the Educational Leadership conference (formally L2L) will be in November 2019, in MD. 
b. Carrie reviewed the WASA/WSASCD Contract for Services and shared the break down of expense for WASA’s services and her 
role as the executive coordinator.   
c. Carrie gave an overview of the Schools of Distinction and how we have been a part of the recognition program for the Center 
for Education Effectiveness (CEE) in the past.  The board briefly discussed that this program helps WSASCD stand out in the 
education community and members have noticed WSASCD on banners displayed at schools who have received the award in the 
past.  Marie asked for a motion to be made to continue to the support the Schools of Distinction recognition program for $250.  



Marci made a motion to continue to support the Schools of Distinction recognition program for $250 and Janet seconded the 
motion, none opposed, the motion carried. 

 
D.    Goal 3 Programs, Products and Services         

1. Carrie reviewed the financial summaries from 4/27/18 - Trauma-Informed Practice Summit Part 2, Tukwila, profit of $10,300 
and 5/19/18 – CharacterStrong, Orting, profit of just over $5,000.  Carrie also shared PD summaries from the two events this 
school year (10/27/17 -Trauma Informed Practice Part 1 and 1/19/18 – Trauma Informed Practice Part 2). 
2. Marie then led a discussion for planning WSASCD’s upcoming professional development offerings and reminded the board that 
the fall board meeting will follow where the fall PD will be.  The board had some discussion on past events and still see potential 
to continuing working with Kristin Souers and her Trauma Informed Practice Summits.  Marie asked whether Mike (from West 
Valley SD) could support WSASCD with a venue.  Mike is going to look into a facility, he will connect with Carrie with further 
details.  The board discussed that the upcoming November 2, 2018 event would follow the same program as the past Trauma 
Informed Summit events (i.e. registration fee $295/$245, 5th person free, offer clock hours, lunch, offer 10 complimentary 
registrations for the host SD).  Marie also asked if Mike could help us locate space for a board meeting following the event from 4-
6pm, Mike agreed to helped secure a location for the board meeting as well.  Marie asked if someone could make a motion to 
approve the fall PD event on November 2, 2018 in Spokane following the same program plan as previous Trauma Informed 
Practice events.  Heidi motioned to approve the plan for PD on November 2, 2018, Janet seconded the motion, none opposed, 
the motion carried. 
 
Marie continued the discussion for other PD opportunities this school year and shared that WASA and AWSP are possibly 
interested in partnering with WSASCD to offer Part 3 of Trauma Informed Practice.  The board was interested in learning more 
about what the partnership would look like, Carrie will touch base with WASA and AWSP to find out more.  The board discussed 
which side of the state Part 3 should be offered, it seems to make sense to follow the wave that we began with Part 1 on the west 
side, then offered part 1 on the east side and continue with that pattern offering Part 3 on the west side.  Kristin and Pete’s 
presenter fee is $8,000 (following the meeting Kristin shared that their fee has gone up to $9,000).  Carrie will check in with 
Helene Paroff at WASA and see if Bill Kiem, who is retiring has specifics on what the partnership might look like and to see if 
AWSP is interested in partnering as well. 
 
The board continued PD planning and reviewed the partnership of CharacterStrong.  Brian Stewart shared with Carrie that he was 
planning to attend the CharacterStrong training in Lake Stevens this summer and asked if we were continuing to partner with 
CharacterStrong.  CharacterStrong is offering two trainings on August 18th and 19th this summer, the board wonders if John Norlin 
would be interested in doing a revenue share with WSASCD for it’s August trainings.  WSASCD could help promote the trainings 
via Newsflash and social media, serve as the clock hour provider and Carrie could prepare forms necessary (participants could 
purchase clock hours at $2/hour and have an option to join WSASCD and receive clock hours).  Another idea was to see if Sam 
McCracken could set up his book store at one of the CharacterStrong events. 
 
Marie asked if their district was doing work with John Norlin, Sheree mention that Washougal has John Norlin coming out for the 
kick off date in the fall and saw the potential to partner with CharacterStrong like we did Ortining.  Sheree will look into this and 
touch base with Carrie.  Marie asked if there was a motion to approve future work with CharacterStrong in two ways -August 18 
and 19 -WSASCD: revenue share, advertise, provide clock hours, book sales and spring event in Washogual -same plan as Orting, 
revenue share of $65/$75, advertise, provide clock hours at $2/hr.  Marci moved to put a motion to approve the two 
opportunities to partner with CharacterStrong, Marissa seconded the motion, none opposed, the motion carried. 
 
Marie shared her connection with Curriculum Associates/Norman Webb and his work around Depth of Knowledge (DOK), she 
asked the board if there was interest for her to connect with him to see if he could present for WSASCD.  Hannah offered to 
support Marie to make to inquire this for a future PD.   

A conversation developed with Marissa, Marie, Hannah on creating a, Connecting Standards- work group to offer a 1-day 
conference.  The work group is going to discuss how to address: standards, SEL, mental health into a 1 day-conference (Norm 
Webb could be a potential keynote and Marissa could share what prioritization would look like and unpack standards).  The work 
group will follow up on their progress at the next meeting. 

Carrie shared the plans for presentation of the Whole Child Award at the end of August at Enterprise Middle School, Richland and 
thanks Kindra for supporting the presentation (they will receive a $500 check from SHAPE WA, 5 complimentary 1-year WSASCD 
memberships and a plaque).  The Outstanding Young Educator Award/OYEA was presented to Julian Cortes, 5th grade teacher, 
Norman Rockwell Elementary, Lake Washington SD by Forrest at a board meeting and Carrie during the end of the year awards 
assembly. 
 



Carrie shared that SHAPE WA will continue to sponsor the Whole Child Award for 2019 and she will reach out to McGraw Hill 
Education Group to see about their support for the OYEA for 2019. 
 
Kindra shared about her experience to serve as a judge for WASA’s Robert J. Handy Most Effective Administrator Awards.  

 
E.     Goal 5 Leadership and Governance 

Marissa gave some background about her work at OSPI’s.  She spoke about working alongside Chris Reykdal and how he is leading 
with students at the forefront of their work/state priorities.  Marissa shared OSPI’s updated, vision, mission, values and equity 
statement.  Marie asks what WSASCD can continue to do with Chris Reykdal.  Marissa shared that one-way WSASCD can serve as 
a partner is to provide testimony for his priorities: expanded learning, longer school days and years, year-round school (online 
learning).  Marissa asked if there were questions from the board, she will follow up with information regarding civics standalone 
standards and Indistar. 

F.     Goal 2 Communications & Publications        
Marie moved to the topic of the WSASCD ejournal Curriculum in Context (CinC).  She reviewed the theme and that we have 
secured a new publisher.  The previous publisher was not able to continue working with her due to her new job.  Marie invited 
Katie Jennison, her administrative assistant, to serve as the publisher, she would produce each journal for $750.  She also 
proposed that we spend $500 to have Katie update the look of of the CinC ejournal to match with the refreshed look of WSASCD’s 
brand.  Marie asked for motion to approve the Katie Jennison as the new publisher and the costs of $750/per issue to produce 
the ejournal.  Heidi moved to approve the motion above and Kindra seconded the motion, none opposed, the motion carried.  
Marie asked for a motion to approve Katie to do the the CinC refresh work for one-time fee of $500.  Hannah approved the 
motion and Jill seconded the motion, none opposed, the motion carried. 

   
  Critical Question Series 
Next Marie led the board to develop themes for the 2018-2019 Critical Question Series.  The following themes were created over 
discussion of the board members. 

Month Theme/Board Member Due to Carrie Published in Newsflash 
August Self-care / Hannah Gbenro 8/9/18 8/14/18 
September EL’s / Pam Schaff 9/13/18 9/18/17 
October SEL? MTSS / Marissa Rathbone 10/11/18 10/16/17 
November Lessons and Learning Benefits to Embedded Mental Health 

Professionals in the Schools / Heidi Hellner-Gomez 
11/8/18 11/13/17 

December Inclusion / Hannah Gbenro 12/6/18 12/11/17 
January McKinney Transition / Sheree Clark 1/3/19 1/8/18 
February Wellness / Jill Heiney-Smith 2/7/19 2/12/18 
March SEL? MTSS / Marissa Rathbone 3/7/19 3/12/18 
April Lesson Learned Community Involvement in CE / Marci 

Shepard 
4/11/19 4/16/18 

May Teacher Leadership / Hannah Gbenro 5/9/19 5/14/18 
June STEM or STEAM / Alicen Gaytley 6/6/19 6/11/18 
 

G.    Goal 5 – Leadership and Governance                               
Marie reviewed the WSASCD 5 Goal Areas and asked members to reflect on the past Celebrate Successes/Garage Sale Activity 
that the board engaged in at the retreat last June.  The board took some time to discuss items in the following garage sale 
categories: Museum, Not for Sale, Repair Shop, Garbage Can, Toxic Waster Dump.  It was decided that we would take Schools of 
Distinction out of the Repair Shop as last year we were not clear on what that was, it has been moved to Not for Sale.  Another 
item that was discussed was participating in LILA, it was in the Garbage Can and now moved into Not for Sale -note: Legislative 
influence LILA/IOWA ASCD has done work on this.  This activity will help us think about the work ahead this afternoon with the 
ASCD Affiliate Developmental Continuum.  The board had lunch and the meeting resumed. 

 
H.   Goal 2 Communications & Publications                 

Following lunch board reviewed the upcoming theme for the fall/winter 2018 Curriculum in Context.  Theme: School Climate and 
Safety.  Deadline for articles is September 15, 2018 and we will be working with a new editor Kathryn Picanco from Whitworth 
University.  Marie asked board members to begin thinking about contacts to share with Kathryn, we like to have at least 6 or 7 
articles for each issue of the CinC.  Kathryn joined the meeting over the phone.  Marie noted that with this theme we want to 
keep in mind that WSASCD does not come across as taking a specific stance on safety and school climate. 

 
I.   Goal 5 – Leadership and Governance 



Marie shared that last year we tried breaking up into four committees based on the goal areas and that did not seem to be as 
productive as we had thought.  This year we will try using the Affiliate Data Continuum (ADC) to guide our work at a board.  Marie 
asked for board members to get into 5 small groups and each group would be responsibility for one of the 5 areas on the ADC 
(leadership & governance, membership, communications & publications, professional learning, influence & policy) and to think 
about where our affiliate now?  Then, come up with ways to make progress towards “impacting or “transforming?”  The board 
then worked together to develop a focus area(s), goal set, and plan a timeline for next steps.  The two action items that came out 
of this work are: 1) identify a class to partner with -Jill will report back at the September teleconference.  2) Access excel spread 
sheet with membership data – Carrie will connect with Lisa Gehman at WASA to gather the data. 
 
The charts were “starred” based on what board members felt were important areas to strengthen our affiliate.  Chart 6, is the plan of action. 

Chart 1

 

Chart 2

 

Chart 3

 
Chart 4 

 
 

Chart 5 

 
 

Chart 6 

 
Learn about PD needs of each region 

 
J.  Sign-ups:  

Board Member Support 
Treasurer: Dave Myers Social Media: Marci Shepard 
Learning First Alliance: Dave Myers  Awards: Sheree (Chair) Pam (Co-chair) 

Awards Selection Team: Heidi, Marissa & Alicen 
Snack & Opening Activities 
November 2, 2018/Spokane – Marissa Rathbone 
February 1, 2019/KEC/Renton – Dr. Jill Heiney-Smith 
April 26, 2019/ KEC, Renton – Mike Lollar 
June 22-23, 2019/TBD- Pam Schaff 

Mentors: 
Sheree/Kate 
Kindra/Mike 
Marci/Alicen 
Marie/Pam 
Heidi/Jill 

Exit Surveys: Kindra & Marie 
 



K. Closing  
Marie thanked the board for their work the past two days and looks forward to continuing this work and meeting over the phone on 
September 21, 2018.   
 
The meeting adjourned at 2:45pm            
 

Respectfully submitted by, Carrie Lam 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Save the Dates 
• September 21, 2018 - Teleconference 10:00-11:30 am -Zoom 
• October/November date 2018 TBD - Meeting is always associated with a fall event, 

which has not yet been planned. 
• February 1, 2019 – KEC, 8:30am-3:00pm 
• April 26, 2019 – KEC, 8:30am-3:00pm 
• June 21-22, 2019 -East side/Spokane, location TBD 




