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Message from the 
President 
By Hannah Gbenro 

“The most common signs of misalignment are pulling 

to one side while you’re driving, unusual tire wear 

and/or a steering wheel that’s off-center even 

though your vehicle is pointed straight. But these 

symptoms can have other causes, sometimes simpler 

and sometimes not. 

Steering pull can be caused by road conditions. If the 

asphalt has grooves that are slightly farther apart 

than your car’s axles, you may feel a pull as the tires 

on one side ride slightly higher. If the road is 

noticeably higher in the center, the vehicle may veer 

as the tires try to find a level surface….” (Les Schwab) 

The education journey in 2020 was detoured in response 

to the global health crisis of COVID-19. This detour got 

more and more challenging with unexpected terrain, 

road conditions, and pit stops. The difficulty of this 

journey is how it exposed the lack of alignment across 

schools, districts, and communities.  

Individually and collectively, we learned lessons about 

our practice, students, families, and organizations. We 

can’t dwell about past practice – what we did or didn’t 

do to prepare for a detour like this year. However, we 

can  

• control the future we build – individually and 

collectively – in support of students, families, and 

educators; 

• go back to our roots to re-establish who we are as 

leaders and organizations so we can lead more 

effectively for our students; 

 

 

 

 

 

 

 

 

 

 

 

 

• help people understand, and live into, a Whole 

Child and Whole Educator culture that transcends 

political landscapes; and 

• leverage existing dissonance for improved, 

sustainable unity. 

Ultimately, we can seize this opportunity for realignment 

through exploring lessons learned and using them to 

recalibrate (Anderson, 2012).

I invite you to work through this journey toward 

recalibration through further discovery of what is, to 

envision the possibilities of the future while laying a 

foundation in the present.  

Plan: Before jumping to solutions, we have the 

opportunity to enter into a phase of “Discovery” that 

allows us to better understand the needs and plan 

forward. The questions below can be used alongside 

articles in this issue, which are relevant as we recalibrate 

and lead for equity (Gbenro, 2016).  

• Within the last year, what has shifted in our 

learning landscape? (For example, shifting to a 1-

to-1 and/or Learning Management System impacts 

the learning landscape for students and educators) 

• What initiatives do we have within our school, 

district, or organization to support the Whole 

Child and Whole Educator? How do these connect 

with our strategic plan? How do we currently 

define success? 
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» Based on data about our existing initiatives, 

are there opportunities for braiding – or 

weaving – initiatives together? 

» What evidence-based implementation 

framework have we used to ensure initiatives 

are effective? If we haven’t used an 

implementation framework in the past, how 

can we stablish structures to support 

continuous improvement as we plan for 

implementation of initiatives moving 

forward? 

» How have we communicated the need for 

initiatives and progress we’ve made? How’s 

that working for our stakeholders?  

• For schools and districts: When students complete 

their journey with our school or district, what do 

we want them to have experienced?  

After learning about the needs, we can progress into 

stages of development then implementation in support 

of the Whole Child and Whole Educator. Find additional 

reflection questions and phases of development and 

implementation in my message last year. 

References 
Anderson, D. L. (2012). Organization development: The 

process of leading organizational change. Thousand 

oaks, CA: Sage Publications. 

Gbenro, H. L. (2019). Presidents Message. Curriculum in 

Context, 45(1), 4-5. 

Gbenro, H. L. (2016). An overview of implementation 

literacy. Curriculum in Context, 42(1), 10-12.  

Schein, E. H. (2010). Organizational culture and 

leadership. San Francisco: Jossey-Bass. 

 

 

 

 

 

 

Dr. Hannah Gbenro is the mom of Kameron (class of 

2035) and Nathan (class of 2032), as well as the wife of 

Malik. She’s in her 6th year as a district administrator in 

Tacoma Public Schools (TPS) where she serves as the 

Director of Academic Alignment and Innovation on the 

Teaching & Learning team. She holds multiple degrees 

and certifications, including a doctorate from Seattle 

University with dual specializations in Principalship and 

Business alongside a masters in Teacher Leadership from 

the University of Illinois. After beginning her education 

career as a special education paraprofessional in 2001, 

Dr. Gbenro served at each level – elementary, middle, 

high, district – as a teacher and/or administrator. Dr. 

Gbenro’s leadership has been recognized at a regional 

and national level for instructional technology, 

leadership for learning, and facilitating the 

implementation of largescale innovations within Pk-12 

settings. Follow her on Twitter: @DrGbenro 
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