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Lopez – Snyder Beginning of Hope as a Science 

● Goals – mental targets that guide action 

 

● Pathways – the ability to generate routes from 

the present to the future 

 

● Agency  - the energy you have toward a 

goal/result or the perceived ability to reach 

desired goals 

 



Leading with Hope | Dr. Shane 
Lopez 

   Hope | The ideas and energy we have for the future:    
     
 

• Hope drives effort, academic achievement, credits earned, and 
retention of students of all ages. 

 

• Hope is more predictive of academic success than traditional measures 
 

• Hope items correlate positively with academic achievement and predict 
academic success in college better than high school GPA and ACT/SAT. 

Gallup & Strengths Institute 

http://awsp.informz.net/z/cjUucD9taT00MDM4NDYzJnA9MSZ1PTEwMDM2Njg2MDYmbGk9MjI5NTE2MzU/index.html


     What kids are telling us … 

• Only 54% (48%) identify themselves as being 
hopeful 

• Only 54% (50%)identify themselves as being engaged  

 

     
    2014 –(2015) Gallup Student Poll 

First Five years of data of a ten year study – USA schools 5 – 12th grades 



Beyond all theory, research, 

evaluations and practices one 

significant question remains: 
   
Why do some children succeed and 

others fail? 

As importantly, what can we DO 

about it? 
  
The answer to these questions can 

transform society for evermore. 



 
 We don’t control  most of the risk children experience, but 

we do control most of the hope 
 
 Even the youth who is most at risk there still is a side of 

the young person which is at hope 
 

 Young people who overcome the greatest adversities, the 
greatest risks do so – not just when we reduce, mitigate or 
eliminate risk, but when we include HOPE in their lives 
 

 Hope is taught and learned 
 

 Adult beliefs about children profoundly affects their sense 
of self 

 
 

MAJOR RESEARCH CONCLUSIONS 



 The Difference between a Culture and a Program 

 
  

• The hardest mind shift to make in fully understanding Kids at 
Hope is - it is not a program.   

• You create a program.  You work on programs.  Some 
programs are transplanted or imported. Programs are 
delivered.   

• Kids at Hope is a culture. You grow a culture, you don’t 
create it - you don’t transplant it - you don’t import it- you 
grow it. 

• You don’t work on it- you nurture it. Everyone participates-
not just some people. You don’t deliver Kids at Hope- you 
share it.  



Universal Truth # I 

• Children/youth succeed when they are 
surrounded by adults who believe they can 
succeed, NO EXCEPTIONS! 





 



 



What adults working with kids are 
telling us… 

• 53% believe all children can succeed no matter what 

• 13% believe their colleagues also believe all children 

can succeed no matter what 

• 5% believe parents and the community believe all 

children can succeed no matter what 

Kids at Hope Culture Scan Survey 



Universal Truth # II 

• Children/youth succeed when they have 
meaningful and sustainable relationships 
with caring adults 



What adults working with kids are 
telling us… 

• 50% believe it is a priority in their school that children 
have a meaningful relationship with the adults on  
campus 

Kids at Hope Culture Scan Survey 



ACES Tracking 

On-line ACES Tracking   



Total Aces Report 
 

Oakwood Elementary School Yr. 10-11 266 Students 
kids with no Aces 1.88% 
kids with 1-3 aces 26.69% 
kids with 4-6 aces 45.11% 
kids with 7+ 26.32% 

Oakwood Elementary School Yr. 11-12 287 Students 
kids with no Aces 0% 
kids with 1-3 aces 10.10% 
kids with 4-6 aces 45.64% 
kids with 7+ 44.25% 



 
 
 
 

 

Over the last 7 years Oakwood Elementary has had between 89% and 97% 
of its student population is classified as free or reduced lunch. 



 



 Universal Truth # III 

• Children/youth succeed when they can 
articulate their future in more than one 
destination 

 

 

Being able to visualize a future is  

“mental time travel”  and that creates  hope. 

 

 

 



HOPE 

• The ability to visit your 
future- 

  home & family; education & career; 
community & service; hobbies & 
recreation 

  return to the present and 
prepare yourself for the 
journey 

 
 



P 



 



 



 



 



Culture vs. Bureaucracy/Systems 
 

Culture 

Effectiveness 
•Leadership 

•Beliefs, attitudes, patterns 

•People-responsibilities, genuine 

• High expectations 

•WE 
•Recognized for Potential 

•Driven by “want to’s” 

•Thrive 

• GREAT 

 

Efficiency 
•Management 

•Policies, procedures, missions 

•Position-tasks, formal 

• Compromised expectations 

•ME 
•Judged on Behavior 

•Driven by “have to’s” 

•Survive 

• GOOD All rights reserved, duplication with 
permission only. Copyright: Rick Miller 

Bureaucracy Organization  

     (Kids) 

(Two opposing forces that determine the fate of an organization) 

Human Side Systems side 



Hi Wally, 
  
Here is our behavior data for this Year: 
  
We've had 53% less violations and referrals this year compared to last 

year. 
  
2-13-2014- 35 days missed for suspensions 

2014-2015  - 208 Violations and 23 Referrals, 20 incidents of suspensions, 35 lost days 

2015-2016  -   96 Violations and 13 Referrals, 4 incidents of suspensions, 13 lost days (one 
10 day suspension) 
  
Our average attendance is 96% and the highest in the district. 
  
  
Adina Brito 

Principal 
Evergreen Elementary 

 



 “Rick, it just can’t be this simple.”  

     Former Washington State Governor Booth Gardner after spending a day 

touring and discussing Kids at Hope schools in Arizona 



The greatest at risk factors lie not just in 

family dynamics, social conditions, or 

community poverty of services... 

 

but in our personal beliefs about children, 

our relationships with them, and the ability 

to help children sense and prepare for a 

future in which they can succeed.  

What we have Learned 



 What we have learned 

 

 The power of harnessing the 

potential of a culture rather than 

just delivering a program to 

change behavior 

 



Hope is a Learned Skill 

It is not a feeling… 

…but a strategy 

It is not wishful thinking… 

…but a science 



WORTH MENTIONING 

• BHT 

• NEA 

• TED Talk 

• Songs of Hope 

• 22 States 



 



 



 



 



 



 


